Agenda Item

AMERICAN VOLKSSPORT ASSOCIATION
EXECUTIVE COUNCIL AGENDA ITEM

Introduction of Business:

| move that: AVA appoint a National Trailmaster with specific duties. This is
within the authority of the AVA President.

Summary of Proposed Action: The Trailmaster position would be established
as an appointed position the same as Chairs of AVA committees, appointed by
the President and confirmed by the National Executive Council.

Specific duties of the Trailmaster:

1.

7.

Primary responsibility for the AVA Event Handbook — develops
changes and improvements to event procedures.

Provide oversight over the quality of traditional and self-guided AVA
events.

Participates with the AVA Training Committee to implement and
operate a certification program for AVA Trailmasters.

Administers the testing and certification of trailmasters, including
periodic recertification.

With input from Regional Directors, appoints regional trailmasters.

Promotes marketing to non-AVA organizations of AVA’s ability to act
as consultant in creation of quality trail and event routes.

Promotes recognition of local trailmasters.

Motion Made By: Wayne Holloway for Training Committee and Longview
Border Crossers, AVA530

Seconded by:

Action:

Motion Carried Motion Failed



